J omtly Organized
hifShahulMahavidyalaya, Latur (Autonomous)
anand Teerth Marathwada University, Nanded &

- Lions Family, Latur

/':’
r\,r

"New Dlmensmns in ngher Education”

National Open Forum (Seminar)

16" Oct. 2018





Highlight


matters above all else. Colleges seem

~ unabashedly promote that the teaching done!
~ their faculty is markedly better than at pe
institutions — or that the opportunities for cl
working relationships between students a

faculty are unique to their campus.

Many small colleges rest their laurels on
the value they place on teaching excellence. From
day one faculty members know that they
primarily be evaluated for tenure and promotion
based on their role as teachers. Colleges
universities have Centers for Teaching Excelle:
to further demonstrate that they value teachin
and provide support to faculty. Promotion
tenure committees scrutinize faculty dossie

syllabuses, assignments, exams and ubiquitous

teaching evaluations — looking for evidence
faculty members are indeed excellent teache
Faculty attends workshops and conferen
about teaching. Most academic disciplines ha
professional societies committed to improving

~ teaching and learning process; some even publi
~ peer-reviewed pedagogical journals whe
scholars report on the effectiveness of teachin
methods and assessment as well as sha
innovative ideas for classroom demonstrations a
assignments.

There is no shortage oflip servi¢e fro
vatious academic ranks on the value ofteachi
excellence. Faculty and administrators alike
particularly at small liberal arts colleges an







law, communication, liberal arts,
How unique are departments of human resources,
institutional research, computing services, or
admissions? The first list, of course, is composed
of academic departments, and the second, of
administrative and service units. There are major
~differences in the content of the programs and analysis and di 8
services that each type of unit offers. Yet, ata moveto action—leads to organizational p ?“:
higher level of analysis, all of these units are and ultimately that is as likely to lead to |
' organizations and all operate within a higher outcomes as is too little analysis. Thus,
~ education context and, as such, have much in challenge is to adopt approaches that encours
- common. To recognize and benefit from those interaction and consultation but that also e
- commonalities, we need integrating frameworks  that the commitment to timely decision makin
~ and terminology for thinking about, talking about, and change is not simply rhetorical. For our owl
and analyzing the work of departments and sake, and to effectively address what is a freque
institutions (Massy 2003; Ruben 1995a). Without concern among our critics, greater attention to
general frameworks, concepts, and terminology, analysis that results in plans and improvements is

the sharing of insights, strategies, operational important. 2
practices, and expertise across departmental EXPANDING THE BASE OF CAPABL

boundaries is a formidable challenge. AND COMMITTED LEADERS: A
ADOPTING THE PHILOSOPHY OF— To address the many obs
~ AND DAY-TO-DAY COMMITMENT confronting higher education, strong leader
~1; TO—CONTINUOUS IMPROVEMENT:  needed at all levels in academic, student
Higher education has long been service, and administrative areas. For rea
~ committed to excellence. However, critics often  are difficult to understand, leadership develo
~ point out that the pace of change and improvement  has historically not been the priority in |
~ incolleges and universities is slow—and more - education that it has been in other secto s
episodic than continuous (Spellings 2006a, 2006; Ruben 2004, 2006a; Wolve
: 2006b). Within higher education, proposed Gmelch2002). The assumption seems!
innovations and improvements become the topic  leadership and managerial capabilities w
of protracted discussion about potential and develop naturally among thos
shortcomings, as one alternative model or excelled in academic or technical a
- approach after another is introduced, debated, that approach does produce some
| ?md di§carded. Committees often are formed to leaders, most would agree that its lint
. investigate th.e problem in depth and make readily apparent. The learnin ‘
- recommenda.tlons, and their recommendations leaders is steep, and the 5
- may become input for other committees, which colleagues and ,th el
~ also investigate and make recommendations to o
; : } necessary learning takes pla
 still other committees. Sometimes, in the quest chal i g 3 W
for completeness, rigor, and ideal s,olution(i o e
N A A ) sze :)ases necessary for effective highel
consequence, we may talk ourselves i).ut oa;' el end e A
making any improveménts, Or the “swindony of attract, develop, and reward peoj
opp.o.n:umty” for change may pass before any
decisions have been made. Or those involved

advancement. Likewise, tern:
unilateral, top-down decision making |
with perils. However, too much >
scussion—with no clear |
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