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Criterion VI - Governance, Leadership and Management

Key Indicator - 6.1 Institutional Vision and Leadership

6.1.1 The institutional governance and leadership are in accordance with the vision
and mission of the Institution and it is visible in various institutional practices such
as NEP implementation, sustained institutional growth, decentralization,
participation in the institutional governance and in their short term and long term
Institutional Perspective Plan.

The Managing Body of Shiv Chhatrapati Shikshan Sanstha, while formulating the overall
policies pertinent to the Institution, grants operational and academic freedom to the
Governing Body of Autonomous College, College Development Committee, Academic
Council and Principal to evolve and implement appropriate mechanisms and procedures.

Administrative Decentralization:

Principal as the head of the institution works on the principles of delegation and
decentralization of administrative authority and responsibilities. The institution
practices decentralization and participatory management in keeping with its belief in
collective leadership and democratic traditions.

The Governing Body which comprises of Management representatives, Teacher Nominee,
Educationalist, UGC Nominee, State Government Nominee, University Nominee, IQAC
Coordinator as an Invitee Member and Principal are responsible for planning and policy
development, institutional budget, academic and research growth of the institute and
other extension activities.

The College Development Committee comprising Management representatives, Principal
Nominated members, student and teacher representatives is formed to deal with
development plan of the institution regarding academic, administrative and
infrastructural growth.

The Principal gives directions to the HoD/In-charge of support unit to set up the yearly
departmental budget. Depending upon curriculum and trends of industry, HoD conducts
departmental meeting to collect annual requirement. Further, HoD prepares a
consolidated report and submits it to the Principal for approval. The Principal
consolidates requirements of all the departments and forwards it to the management for
approval.
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The institution has formulated Academic Autonomy Advisory Committee comprising
management members, administrative officers, HoDs and in-charge of support units. The
committee advises in implementation of academic autonomy.

The Finance Committee approves budget and expenditure statements under autonomy
grant from UGC and ensures that the budgetary provisions are as per the UGC norms of
expenditure.

Vice-Principal and Officer on Special Duty assist to the Principal in day to day activities in
the Institution.

Academic Decentralization:

There are six Statutory, ten Non-Statutory and forty-one working committees with well-
defined functions that give academic and administrative leadership to the Institution. The
Academic Council recommends starting new programmes to Governing Body, approves
decisions of the BoS, frames regulations for co-curricular and extra-curricular activities,
etc.

Chief Coordinator manages all the academic as well as co-curricular activities in the
institution. The class Coordinator looks after the given class and assist the Chief
coordinator in academic and co-curricular activities.

As a part of administrative decentralization and participative management various
bodies and committees are constituted to monitor all the academic, administrative and
research activities.

Following are the various committees and links:

Sr. | Name of the Committee Link
No.

Statutory Committees:

1 | Governing Body https://www.shahucollegelatur.org.in/newcommittee202
1/GoverningBody.php
2 | Academic Council https://www.shahucollegelatur.org.in/newcommittee202

1/AcademicCouncil.php

3 Finance Committee https://www.shahucollegelatur.org.in/newcommittee202

1/FinanceCommittee.php
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Sr. | Name of the Committee Link
No.
4 | Internal Quality https://www.shahucollegelatur.org.in/newcommittee202
Assurance Cell 1/otherscommitee/Internal%20Quality%20Assurance%?2
0Cell.php
5 Board of Studies https://www.shahucollegelatur.org.in/newcommittee202
1/BoardofStudies.php
6 Board of Examinations https://www.shahucollegelatur.org.in/newcommittee202

1/ExaminationCommittee.php

Non-Statutory:

Committee

1 | Planning & Evaluation https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/Planig.ph
2 Grievance Redressal https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/GrievanceRedressalCommittee.php
3 | Admission Committee https://www.shahucollegelatur.org.in/newcommittee202
1/AdmissionCommittee.php
4 | Library Committee https://www.shahucollegelatur.org.in/newcommittee202
1/LibraryCommittee.php
5 Students Welfare https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/StudentsWelfareCommittee.php
6 | Internal Complaint https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/Internal-Complaint-Committee.php
7 Extra-Curricular https://www.shahucollegelatur.org.in/newcommittee202
Activities Committee 1/Extra-Curricular%20Activities%20Committee.php
8 | Academic Audit https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/Academic%20Audit%20Committee.php
9 | Student Council Advisory | https://www.shahucollegelatur.org.in/newcommittee202

1/StudentCouncilAdvisoryCommittee.php
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Sr. | Name of the Committee Link
No.
10 | Academic Autonomy https://www.shahucollegelatur.org.in/newcommittee202
Advisory Committee 1/Academic-Autonomy-Advisory-Committee.php
Working Committees:
1 | Alumni Association https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Alumni%20Association.php
2 | Anti-Ragging Committee | https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Anti%20Ragging%20Committee.ph
3 Canteen Committee https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Canteen%20Committee.php
4 | Career Counseling https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/otherscommitee/Career%20Counseling%20Committee.
php
5 | College Development https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/otherscommitee/College%20Development%20Committ
ee.php
6 | Corpus Fund Committee | https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Corpus%20Fund%20Committee.php
7 | Curriculum Design and https://www.shahucollegelatur.org.in/newcommittee202
Development Committee | 1/otherscommitee/Curriculum%20Designing%20Commit
tee.php
8 | Discipline Committee https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Disciplinary%20Committee.php
9 | Drafting Committee https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Drafting%20Committee.php
10 | e-Governance Committee | https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/E-Governance%20Committee.php
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Sr. | Name of the Committee Link
No.
11 | Examination Conduct https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/otherscommitee/Exam%20Conduct%20Committee.php
12 | Fee Fixation Committee | https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Fee%20Fixation%20Committee.php
13 | Fees Waiver Committee | https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Fees%20Waiver%20Committee.php
14 | Fund Raising Committee | https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Fund%Z20Raising%20committee.php
15 | Girls Hostel Committee https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Girls%20Hostel%20Committee.php
16 | Green Campus and https://www.shahucollegelatur.org.in/newcommittee202
Waste Management 1/otherscommitee/Green%20Campus.php
Committee
17 | Health and Wellness https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/otherscommitee/Health%20Wellness%20Committee.p
hp
18 | Committee for https://www.shahucollegelatur.org.in/Research/Intellect
Intellectual Property ual-Property.php
19 | Magazine Committee https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Magazine%Z20committee.php
20 | Minority Cell https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Minority%20cell.php
21 | NAAC Criterion https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/otherscommitee /NAAC%20Criteria%20Committee.php
22 | OBCCell https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/0BC%20Cell%20Committee.php
23 | Parent-Teacher https://www.shahucollegelatur.org.in/newcommittee202
Association 1/otherscommitee/Parents-Teacher%20Association.php

NAAC SSR Cycle-IV

7 (02382) 245933 &) https://www.shahucollegelatur.org.in/ = principal@shahucollegelatur.org.in



https://www.shahucollegelatur.org.in/
mailto:principal@shahucollegelatur.org.in
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Exam%20Conduct%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Exam%20Conduct%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Fee%20Fixation%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Fee%20Fixation%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Fees%20Waiver%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Fees%20Waiver%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Fund%20Raising%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Fund%20Raising%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Girls%20Hostel%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Girls%20Hostel%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Green%20Campus.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Green%20Campus.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Health%20Wellness%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Health%20Wellness%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Health%20Wellness%20Committee.php
https://www.shahucollegelatur.org.in/Research/Intellectual-Property.php
https://www.shahucollegelatur.org.in/Research/Intellectual-Property.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Magazine%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Magazine%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Minority%20cell.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Minority%20cell.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/NAAC%20Criteria%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/NAAC%20Criteria%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/OBC%20Cell%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/OBC%20Cell%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Parents-Teacher%20Association.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Parents-Teacher%20Association.php

i d
T wat

WREE

Shiv Chhatrapati Shikshan Sanstha’s
Rajarshi Shahu Mahavidyalaya, Latur

(Autonomous)

Kaku Seth Ukka Marg, Chandra Nagar, Latur - 413512 (Maharashtra)
(Affiliated to Swami Ramanand Teerth Marathwada University, Nanded)
NAAC Accredited Grade B++ (Cycle 3) with CGPA 2.99, UGC-CPE (Phase-III) ISO: 9001:2015

Sr. | Name of the Committee Link

No.

24 | Proposal Committee UGC | https://www.shahucollegelatur.org.in/newcommittee202
and other Funding 1/otherscommitee/Proposal%20Committee%20UGC%20
Agencies Other%20Funding%?20Agencies.php

25 | Publicity Committee https://www.shahucollegelatur.org.in/newcommittee202

1/otherscommitee /Publicity%20Committee.php

26 | Purchase Committee https://www.shahucollegelatur.org.in/newcommittee202

1/otherscommitee/Purchase%20Committee.php

27 | Research and https://www.shahucollegelatur.org.in/Research /centresf
Development Cell orresearch.php

28 | RTI Committee https://www.shahucollegelatur.org.in/newcommittee202

1/otherscommitee /RTI%20Committee.php

29 | SC/ST Cell https://www.shahucollegelatur.org.in/newcommittee202

1/otherscommitee/SCST%20Cell.php

30 | Sports Committee https://www.shahucollegelatur.org.in/newcommittee202

1/otherscommitee/Sports%20committee.php

31 | Staff Academy and https://www.shahucollegelatur.org.in/newcommittee202
Rajarshi Shahu Lecture 1/otherscommitee/Staff%20Academ%20Rajarshi%20Sha
Series Committee hu%?20Lecture%?20Series%20Committee.php

32 | Staff Welfare Committee | https://www.shahucollegelatur.org.in/newcommittee202

1/otherscommitee/Staff%20Welfare%20Committee.php

33 | Rajarshi Incubation and | https://www.shahucollegelatur.org.in/newcommittee202
Innovation Start-up 1/otherscommitee/Start-

Ecosystem (RISE) up%20Incubation%20committee.php
Committee

34 | Stock Verification https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/otherscommitee/Stock%20Verification%20committee.

php

NAAC SSR Cycle-IV

7 (02382) 245933 &) https://www.shahucollegelatur.org.in/ = principal@shahucollegelatur.org.in



https://www.shahucollegelatur.org.in/
mailto:principal@shahucollegelatur.org.in
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Proposal%20Committee%20UGC%20Other%20Funding%20Agencies.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Proposal%20Committee%20UGC%20Other%20Funding%20Agencies.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Proposal%20Committee%20UGC%20Other%20Funding%20Agencies.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Publicity%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Publicity%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Purchase%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Purchase%20Committee.php
https://www.shahucollegelatur.org.in/Research/centresforresearch.php
https://www.shahucollegelatur.org.in/Research/centresforresearch.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/RTI%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/RTI%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/SCST%20Cell.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/SCST%20Cell.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Sports%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Sports%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Staff%20Academ%20Rajarshi%20Shahu%20Lecture%20Series%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Staff%20Academ%20Rajarshi%20Shahu%20Lecture%20Series%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Staff%20Academ%20Rajarshi%20Shahu%20Lecture%20Series%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Staff%20Welfare%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Staff%20Welfare%20Committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Start-up%20Incubation%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Start-up%20Incubation%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Start-up%20Incubation%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Stock%20Verification%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Stock%20Verification%20committee.php
https://www.shahucollegelatur.org.in/newcommittee2021/otherscommitee/Stock%20Verification%20committee.php

)

Fararor s

WREE

Shiv Chhatrapati Shikshan Sanstha’s
Rajarshi Shahu Mahavidyalaya, Latur

(Autonomous)

Kaku Seth Ukka Marg, Chandra Nagar, Latur - 413512 (Maharashtra)
(Affiliated to Swami Ramanand Teerth Marathwada University, Nanded)
NAAC Accredited Grade B++ (Cycle 3) with CGPA 2.99, UGC-CPE (Phase-III) ISO: 9001:2015

Sr. | Name of the Committee Link
No.
35 | Student Success https://www.shahucollegelatur.org.in/newcommittee202
Committee 1/otherscommitee/Student%20Success%20Committee.p
hp
36 | Time Table Committee https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Time%20Table%20Committee.php
37 | Eco-Club (Environment | https://www.shahucollegelatur.org.in/newcommittee202
Club) 1/otherscommitee/Eco-Club.php
38 | National Education https://www.shahucollegelatur.org.in/newcommittee202
Policy (NEP-2020) Cell 1/otherscommitee /NEPCell%20Committee.php
39 | Gender Audit Committee | https://www.shahucollegelatur.org.in/newcommittee202
1/otherscommitee/Gender-Audit-Committee.php
40 | Committee for Code of https://www.shahucollegelatur.org.in/Research /Code-of-
Ethics & Policy on Ethics | Ethics.php
41 | Committee for https://www.shahucollegelatur.org.in/Research/Consulta
Consultancy & Corporate | ncy-Corporate-Training.php
Training
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