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Criterion VI - Governance, Leadership and Management

Key Indicator - 6.2 Strategy Development and Deployment

6.2.1 The institutional perspective plan is effectively deployed and functioning of
the institutional bodies are effective and efficient as visible from policies,
administrative setup, appointment, service rules, and procedures, etc.

Infrastructural Expansion as per the Perspective Plan

Infrastructure expansion:

The management of the institution is very keen in providing facilities according to the
requirements of various departments and support units. The institution has continually
expanded both physical and digital infrastructure, to excel at stakeholder’s expectation
and provide a conducive environment for the holistic development and progress.

The Strategic Goal III of Perspective Plan of the institution is “Improve the campus
atmosphere and facilitate more students, researchers, and library users by expanding the
institutional infrastructure”. In regard to this, the institution strives to fulfill and upgrade
the infrastructural requirements as and when such need arises. Various committees such
as Timetable Committee, Purchase Committee, Library Committee, etc. are constituted to
plan and ensure that the available infrastructure is in line with its academic growth and
is optimally utilized. The institution is endowed with renovated classrooms, laboratories,
hostel, health care centre, Gymnasium, Swimming pool, sports complex and playground.
The infrastructure augmentation done during last five years (2018-19 to 2022-23) is
reflected in the following cases:

1. Administrative Infrastructure

The Principals Chamber, Management Hall, Examination Cell and Conference Hall have
been renovated with well-furnished amenities. The Administrative Office has been
renovated with new furniture.

2. Teaching Learning Infrastructure

The 68 classrooms with ICT facilities. The classrooms are equipped with new desks.
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Smart Boards
Sr. No. Smart Board Brand Classroom (Hall No)
1 Gladwin Global Interactive Panel 212,323,301, Seminar hall (BT)
Smart TV
Sr. No. Smart TV Brand Classroom (Hall No)
1 GYOASH Conference Room, Hall No. 201, 219

Projector Details for Classroom /Laboratories

Sy Projector Date of
N ' Brand with Purch Lab / Dept./ Hall No.
o Model Number urchase

1 | Optoma -S341 | 03/05/2018 | Department: Mathematics, English, CEP,
Commerce, Zoology, Botany, Physics,

Lab: Comp Lab 1, Math Lab, Comp Lab 6,
Commerce Comp Lab

Hall No: 108,109,211,401,

403,322,218,219

2 | Optoma-S341 | 22/11/2022 | Department: Microbiology, Geography, CEP,
Placement Cell, CIC

Hall No.: 322,316-A, 316-B, 315,313, 312 325,
302,303, 304, 305, 306, 307,15, 13,111

Upgradation of Laboratories:

The Microbiology, Botany, Computer Science and Geography Laboratories have been
newly added. In addition to this, Chemistry, Mathematics, Information Technology and
Biotechnology Laboratories have been renovated. The Language Lab and Media Lab have
been upgraded.

Museum

The institution has renovated the museums of Botany, Zoology and History. The
Information Technology museum has been established.

3. Library Infrastructure

The institution has enriched the infrastructural facilities of library by providing
automation and modern amenities to the reading rooms. Library has been automated
using KOHA Open-Source software and open access through RFID. Dr A. P.]. Abdul Kalam
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self access reading forum has been created for students. N-List, DELNET, INFLIBNET and
other e-resources have made available.

4. Auditorium and Seminar Hall/VLC

The renovation of Seminar Hall/VLC Hall has been done and equipped with air
conditioner, audio-visual systems, DLP, etc. It has 200 seating capacity. The Auditorium
has been renovated with 700 seating capacity.

5. Support Units

Avishkar Unit, Cultural Unit, NCC Girls Unit, NCC Boys Unit, NSS Unit and Shahu Extension
Services Centre etc. have been renovated.

6. Research Infrastructure

The Central Instrumentation Centre (CIC) for Research has been refurbished. In addition
to 7 research centres, 4 new research centres were approved by the Parent University in
the last five years. The institution has total 11 research centres in Physics, Chemistry,
Zoology, Microbiology, Botany, Computer Science, Commerce, Marathi, English,
Geography, Political Science to carry out research work.

7. Digital Infrastructure

The internet connection bandwidth has been upgraded to 750 Mbps. The campus is fully
Wi-Fi enabled which can be freely accessed by students and staff members. Users are
provided a secure access with a login ID and password for using Wi-Fi facility. Two
servers have been purchased to maintain institutional data. The total 301 computers
were purchased during last five years.

8. Green Campus Infrastructure

The institution provides eco-friendly environment through solar panels, rainwater
harvesting, paper recycling and other green initiatives. The use of renewable energy
sources has been upgraded to 60 kWp by installing solar unit of 30 kWp. The energy
conservation measures include use of LED tubes, power saving fans, solar water heater,
light sensors, energy efficient equipments and SERVO stabilizer. The waste water
treatment and biogas plants for waste disposal have been installed. The campus has been
maintained green by planting planters and creepers throughout the campus.

9, Residential Infrastructure

The girls' hostel has been expanded and renovated with better amenities, safety
measures and security. The guest rooms have been renovated.
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10. Academic/Student Support Infrastructure

10.1 Staff Room

The Staff Rooms of social sciences departments have been renovated.

10.2 Ladies Common Room

The Ladies Common room has been renovated.

10.3 Other

The amenities for Divyangjan have been provided. The Lift facility has been upgraded.

11. Software Purchased

MasterSoft Cloud software for MIS, campus, Matter Software Pvt. Ltd. has been purchased
for administrative work. The entire administration has been automated with ERP

software.

12. QR Code Frames

The departments such as Information Technology, Chemistry have prepared QR code

Frames of their subject specific personalities for easy access of information.
13. Student Recreation Infrastructure

13.1 Canteen

The canteen has been renovated with provision of variety of food items at subsidized rate.
Canteen has seating capacity of about 150. A canteen has been revamped in campus to
serve hygienic and nutritious cuisine. The canteen received 5-star rating under eat right

campus initiative of FSSAI.
14. Health Infrastructure

14.1 Health Care Centre

The institution has a Health Care Centre to provide immediate medical assistance to the
students and staff members within the campus. One full time Doctor and one

psychological counsellor has been appointed.

14.2 Gymnasium and Yoga

The gymnasium has been upgraded with state of art equipments with AC facility. The

Yoga Centre has been renovated.
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15. Security

The institution has been taken measures to address the need for vigilance and security
through use of CCTV. 373 CCTV has been installed in Classrooms as well as throughout
the campus.

16. Sports Infrastructure
Sports Complex

e 8lane 400 meter running track for athletics

e Courts used for Badminton, Basket Ball, Volley Ball, etc.
e A separate room for chess and table tennis

¢ International standard Swimming Pool (50m x 21m)

¢ Indoor Stadium

17. Utility Infrastructure
Rajarshi Shahu Maharaj Student Facilitation Centre

The institution has been started a Rajarshi Shahu Maharaj Student Facilitation Centre to
provide photocopy and printing facilities within the campus.
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